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[bookmark: _heading=h.ty4512c3a2pl]Glossary

· Concept note: A short proposal (maximum score 50) assessed during the selection process to draw up a shortlist of applicants.
· Early/Pre-seed Stage: Within the context of this Call for Project, an early/pre-seed stage start up is an enterprise which may be at pre-revenue stage. While a minimum viable product  (MVP) and business model may yet to be developed and tested, the early/pre-seed stage start up has already a proof of concept of their proposed solution. 
· Entrepreneurial Support Organisation (ESO): ESOs are entities like incubators, accelerators, and development centres that provide entrepreneurs with crucial resources, mentorship, training, and sometimes funding to help launch, grow, and scale viable businesses, fostering innovation and economic development within an ecosystem. 
· Expertise France (EF): The French public agency for international technical cooperation; it is the contracting authority for this call for projects.
· Full application: A detailed narrative, logical framework, and budget (maximum score 100) submitted by shortlisted applicants along with all relevant appendices.
· Growth/Seed Stage: Within the context of this Call for Project, a growth/seed stage start up or MSME is a post-revenue enterprise seeking to consolidate, scale and progress towards financial sustainability and investment readiness. While they may not yet be profitable, growth/seed stage enterprises already show some customer traction and have already developed and tested their product or service in the market. 
· Lead applicant: A legal entity submitting a proposal for one or more lots If selected, the lead applicant signs the grant agreement and becomes the recipient of the grant.
· Lot: A “Lot” refers to a distinct category of intervention within this Call for Projects, defined by specific objectives, target beneficiaries, eligibility criteria and implementation requirements. Each Lot is assessed independently, and applicants may apply to one or more Lots by submitting separate applications for each Lot.
· MSME: Micro, Small, and Medium-sized Enterprises (MSMEs) are businesses classified by their size, typically based on criteria such as number of employees, annual revenue, or total assets. While definitions vary by country, MSMEs generally include very small businesses (micro), small businesses with limited employees and revenue (small), and medium-sized companies that are larger than small businesses but smaller than large corporations (medium).
· Partner: An organisation that joins the lead applicant in a consortium. It shares tasks, budget, and joint responsibility and must meet the same eligibility criteria as the Lead Applicant.
· Start-up: A Start-up is a young, innovative company and entrepreneurial activity built to scale. A Start-up seeks to develop and validate a new or unique product, service or business model that addresses a specific need and solves an existing challenge, while attempting to transform the local market with the novel solution. The degree of innovation, as well as the pursuit of rapid growth and scalability, distinguishes a start up from traditional business foundations.
· Project: A Project refers to the specific intervention proposed by an applicant under this Call for Projects. It consists of a coherent set of activities, implementation arrangements, budget, and expected results designed and submitted by the applicant for funding consideration. If selected, the Project is implemented by the Lead Applicant (and partners, where applicable) in accordance with the grant contract and contributes to the objectives of the Programme.
· Programme: The Programme refers to the SWITCH to Circular Economy in East and Southern Africa (SWITCH-2-CE in ESA) initiative, a regional programme co-financed by the European Union and the German Federal Ministry for Economic Cooperation and Development (BMZ), and jointly implemented by GIZ and Expertise France. The Programme provides the overarching strategic framework, objectives, priorities, and funding context under which this Call for Projects is launched and Projects are financed.
1. SWITCH to Circular Economy in east and southern africa (switch-2-ce in esa) 
1.1 [bookmark: _heading=h.yxjkylwdefgz]Context
The SWITCH to Circular Economy in East and Southern Africa (SWITCH-2-CE in ESA) programme is a regional initiative co-financed by the European Union and the German Federal Ministry for Economic Cooperation and Development (BMZ), and jointly implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) and Expertise France (EF).

The programme aims to foster an inclusive transition to a circular economy (CE) across East and Southern Africa by supporting policy reform, skills development, and private sector investment. It focuses in particular on two priority value chains and material streams with high environmental, economic and social relevance: plastics and packaging and electronics.

The overall objective of SWITCH-2-CE in ESA is pursued through three specific objectives:
1. Specific Objective 1: Establish an enabling and inclusive policy framework for circular economy at national and regional levels;
2. Specific Objective 2: Enhance the participation of formal and informal workers and SMEs, including women and youth, in circular economy models;
3. Specific Objective 3: Improve access to and use of financing by circular economy businesses, with a particular focus on women-owned and women-led enterprises.

This Call for Projects is implemented under Specific Objective 3 (SO3) of the SWITCH-2-CE in ESA programme, which addresses one of the most critical barriers to the scale-up of circular economy solutions in the region: limited access to appropriate financing combined with insufficient technical and managerial support for early-stage and growing businesses.
In response to these challenges, the SWITCH-2-CE in ESA programme is establishing a Facility, designed as a catalytic instrument combining grant funding and targeted technical assistance to support circular economy start-ups and MSMEs at different stages of maturity. 
Within this framework, Expertise France is responsible for the implementation of financing and technical assistance mechanisms targeting start-ups and MSMEs at seed and early growth stages. 


1.2 [bookmark: _heading=h.ysof6uez0xii]Program objectives and priorities
The overall objective of this Call for Projects is to contribute to Specific Objective 3 (SO3) of the SWITCH-2-CE in ESA programme by strengthening access to finance and tailored technical assistance for circular economy businesses in East and Southern Africa, with a particular focus on women-owned and women-led enterprises.

Through this Call, the programme seeks to select Entrepreneurial Support Organisations (ESOs) capable of designing and implementing structured support programmes that combine grant funding with customised technical assistance, to support circular economy Start-ups and MSMEs at different stages of maturity. 



This Call is structured around two complementary Lots:
· LOT 1 – INNOVATION, focused on early/pre-seed stage, upstream circular economy solutions requiring support to develop, test and validate innovative business models and products; 

· LOT 2 – SCALING, focused on post-revenue growth/seed stage Start-ups and MSMEs seeking to consolidate, scale and progress towards financial sustainability and investment readiness. 

The overall objectives of the intervention are to:
· Support the emergence, growth and scalability of viable circular economy businesses by addressing critical financial and non-financial constraints that limit their development, while ensuring that public grant funding is deployed in a catalytic, efficient and results-oriented manner;
· Demonstrate innovative, scalable and replicable support models for circular economy entrepreneurship that can inform financing and business support mechanisms in the region.

The specific objectives of this call for projects are to:

1. Strengthen the technical, operational and financial capacity of circular economy Start-ups and MSMEs by supporting them in refining business strategies, validating business models, strengthening financial and operational management, and prioritising investment or developing needs, in line with their stage of maturity;
2. Provide flexible and targeted grant funding to enable final beneficiaries to develop, test, validate or scale circular economy products, services or business models, and to implement key growth or innovation-related investments;
3. Enhance access to follow-on opportunities, including financing, partnerships or market linkages, by strengthening connections between supported businesses and relevant ecosystem actors such as financial institutions, impact investors, corporate partners and value-chain stakeholders; by strengthening linkages between supported businesses and relevant financial institutions, impact investors, angel investors and venture capital funds;
4. Promote inclusive entrepreneurship by prioritising businesses owned or led by women and youth, and by encouraging ESOs to apply gender-responsive and inclusive support approaches throughout programme design and implementation.

Through these priorities, the programme seeks to mobilise the expertise of experienced ESOs to deliver support interventions that are both market-responsive and impact-oriented, contributing to the emergence of a robust pipeline of innovative, scalable and sustainable circular economy businesses in East and Southern Africa.

1.3 [bookmark: _heading=h.ljswmib8cpzk]Total amount of financial support made available by Expertise France
The indicative total amount made available under this call for projects is EUR 6,000,000.00 (grants, technical assistance, management fees and funds related to activities included), divided as follows:
· EUR 1,000,000.00 for LOT 1 – INNOVATION;
· EUR 5,000,000.00 for LOT 2 – SCALING. 
Expertise France reserves the right not to allocate all the available funds.



Grant amounts 
Any request for a grant under this call for projects must lay between the following minimum and maximum amounts:
· For LOT 1 – INNOVATION: 
· Minimum amount: EUR 200,000.00
· Maximum amount: EUR 500,000.00

· For LOT 2 – SCALING: 
· Minimum amount: EUR 500,000.00
· Maximum amount: EUR 2,500,000.00

Co-financing percentage
The grant covers all eligible costs of the project. 

1.4 [bookmark: _heading=h.3qf7lpr3d8qe]Awarding of grants for similar projects
By way of derogation from the grant award procedures (see point 3.4 of the Call for Projects Guide issued by Expertise France), Expertise France may award an additional grant contract via direct allocation for the implementation of a similar project to one of the successful applicants designated on conclusion of this call for projects.
Where such a contract is placed by Expertise France, the period during which new contracts may be entered into may not exceed 3 years from notification of the initial grant contract.
2. [bookmark: _heading=h.dnai7po1gi3]Rules applicable to this call for projects
The call for projects rules defines the rules applicable to the submission, selection and implementation of the projects financed under this call for projects and which apply to this call for projects.
This Call is structured around two distinct categories of intervention:
· LOT 1 – INNOVATION, focusing on early-stage, upstream circular economy solutions;
· LOT 2 – SCALING, focusing on post-revenue circular economy Start-ups and MSMEs seeking to scale (both upstream and downstream circular economy solutions). 
Applicant(s) may apply to one lot only, according to their expertise and proposed intervention model, or to both lots. 
Applicant(s) wishing to apply to both LOT 1 and LOT 2 must submit two separate and complete applications, each clearly indicating the lot concerned and fully aligned with the specific objectives, eligibility criteria and requirements of that lot. Each application will be assessed independently. 
A single application covering both lots simultaneously is not permitted.

2.1 [bookmark: _heading=h.m6kb8vwkn5pt]Eligibility criteria
There are three sets of eligibility criteria, respectively relating to:
(1) the parties involved:
the lead applicant, i.e. the entity submitting the application form (2.1.1),
as applicable, its partner(s) (2.1.1), 
(2) projects:
projects eligible for a grant (2.1.3);
(3) costs:
the types of costs that may be included in grant amount calculations (2.1.4).

[bookmark: _heading=h.4jimfpkcsa0l]2.1.1	Eligibility of the lead applicant 
Lead applicant
(1) In order to be able to claim a grant, the lead applicant must meet the following conditions:
· Legal status and establishment: 
· Be a legal entity established[footnoteRef:1] in one of the East and Southern Africa countries targeted by the programme intervention (Burundi, Ethiopia, Kenya, Rwanda, Tanzania, Uganda, Angola, Botswana, Malawi, Mozambique, Namibia, South Africa and Zambia). Entities established outside of the countries targeted by the programme are authorised to participate in this Call for Project within a framework of partnership with one or more local organisations in the position of “Partner”[footnoteRef:2]. [1: Establishment is determined on the basis of the organisation’s articles of association which must show that the organisation has been founded under an act of law of the country in question . ]  [2:  Partners established outside the countries targeted by the programme must demonstrate that their experience brings clear added value to the project. This includes contributions that local organisations may not be able to provide on their own, such as specialised technical skills, innovative methodologies, or access to international networks and resources that would benefit the project and the local partners. Specifically, foreign organisations shall explain how (i) their participation address a specific request or fill a gap identified, (ii) facilitate knowledge sharing contribute to the development of long-term connections across different ecosystems, and (iii) actively support capacity building and skills transfer to enhance local partners’ operational capacity and ensure long-term sustainability. ] 


OR

· Be a legal entity established outside the eligible countries, provided that the application is submitted in partnership with at least one local partner organisation legally established in one of the eligible countries. In such cases:
·  the partnership must demonstrate clear local ownership, operational involvement and complementarity of roles;
· the local partner must be actively involved in the implementation of the project, including delivery of activities and engagement with local stakeholders;
· the lead applicant shall retain overall contractual and financial responsibility for the project.
Applicants established outside the eligible countries may act as lead applicants only within such a partnership framework. Applications submitted by entities established outside the eligible countries without a local partner shall not be considered eligible.

· Nature of the organisation:
· Be a non-profit organisation, or, in case of a for-profit entity, be aware that no profit margin can be made on the grant’s budget;
· Belong to one of the following categories: non-governmental organisation, private organisation with sufficient financial autonomy to manage the total amount of the requested grant; 
· Operational and financial capacity:
· Have the operational and financial autonomy and capacity to manage grant funds and deliver technical assistance to multiple final beneficiaries simultaneously;
· Be directly responsible for the preparation and management of the project with the partner(s) and not be acting as an intermediary.
· Role and mandate:
· Be operating as an Entrepreneurial Support Organisation (ESO), Business Development Support provider, incubator, accelerator, venture builder, grant managing organisation or equivalent;
· Experience with donor-funded programmes:
· Demonstrate previous experience in the management of grant funding or donor-funded financial support schemes, including financial reporting and compliance requirements, for projects of a scope and scale comparable to the grant amount requested under this Call for Project. 
· Experience in business support programmes:
· Demonstrate proven experience in designing and implementing incubation, acceleration, innovation challenge, venture building or structured business support programmes for Start-ups and/or MSME;
· Such experience shall ensure an effective delivery of the expected support to final beneficiaries, and must be relevant and proportionate to the lot applied for:
· Lot 1 – Innovation: experience supporting early-stage, innovative, pre-revenue or proof-of-concept ventures;
· Lot 2 – Scaling: experience supporting post-revenue Start-ups or MSMEs in growth, scaling or investment-readiness phases.  
· Gender inclusivity: 
· Demonstrate experience in working with, supporting, or promoting women-owned and/or women-led businesses, or more broadly in implementing gender-responsive entrepreneurship or business support initiatives; 
· Relevant experience may include, for example:
· delivery of incubation, acceleration or business support programs that intentionally target or prioritise women entrepreneurs; 
· integration of gender-sensitive approaches in programme design, mentoring and service delivery;
· implementation of initiatives aimed at reducing barriers to entrepreneurship faced by women. 

Applicant(s) must clearly describe and substantiate how they meet the above eligibility requirements in their application.
(2) Potential applicants may not participate in calls for projects or receive a grant if any situations mentioned in Annex VIII of the draft contract are applicable.
In the grant application form (“lead applicant declaration”), the lead applicant must declare that none of these situations apply either to it -or its partner(s).
The lead applicant may act either individually or with one or more partner(s).
If the grant is awarded, the lead applicant becomes the beneficiary identified in the Special Conditions. In this regard, it shall assume full financial liability for implementation of the project in compliance with the conditions of the grant contract. The beneficiary shall be the main point of contact for Expertise France. It shall represent any other partners and acts on their behalf. It shall design and coordinate the implementation of the project. 

Partner(s)
The partners shall participate in the definition and implementation of the project and the costs they incur shall be eligible in the same manner as those incurred by the lead applicant. 
The partners must meet the eligibility criteria that apply to the lead applicant itself, Partners must sign the “mandate for the main applicant” on the grant application form (Annex A).
[bookmark: _heading=h.71k68rfcjakl]2.1.2 Associates and contractors
The following entities are neither applicants nor partners. They do not have to sign the “beneficiary’s mandate”:
Associates
Other organisations or individuals may become involved with the project. Associates participate in the project but cannot claim any benefit under the grant, with the exception of daily allowances and travel expenses. These associates do not have to meet the eligibility criteria set out in 2.1.1. Associates must be mentioned in Part B, Section 6 of the grant application form, entitled “Associates participating in the project”.
Contractors
The beneficiaries and their partners may place contracts. The associates and partners may not simultaneously be project contractors. Contractors are subject to the same rules applicable to the awarding of contracts set out in Annex IV of the model grant contract.

[bookmark: _heading=h.kflnx0ybdegv]2.1.3			Eligible projects: for which projects may an application be submitted?
Definition
A project is composed of a set of activities. Under this Call for Projects, eligible projects are defined as structured support programmes proposed by Entrepreneurial Support Organisations (ESOs) that aim to strengthen the development, growth, scalability and investment readiness of circular economy businesses (hereafter “Third Parties” or “Final Beneficiaries”), through the combined provision of grant funding and tailored technical assistance.

Eligible projects must be implemented under one of the two lots defined in this Call for Project: LOT 1 – INNOVATION or LOT 2 – SCALING. 

General Eligibility Requirements
Eligible projects, under both categories, must:
· Be fully aligned with Specific Objective 3 (SO3) of the SWITCH-2-CE in ESA programme and shall contribute to improving access to finance and effective business support for circular economy Start-ups and MSMEs in East and Southern Africa;
· Combine financial support in the form of grants with structured technical assistance, mentoring or business support services, delivered as part of an integrated support pathway; 
· Demonstrate a catalytic use of funding, with grant disbursement mechanisms designed to incentivise performance, commitment and results, such as milestone-based disbursement linked to clearly defined business or operational objectives;
· Clearly articulate pathways towards sustainability beyond grant support, including strategies to facilitate access to follow-on financing, partnerships, market opportunities or longer-term business viability. 

Lot -Specific Focus
· For LOT 1 – INNOVATION: eligible projects under this lot shall focus on supporting early-stage and innovative upstream circular economy solutions. Projects under this lot must:
· Target early-stage start-ups or entrepreneurs, which may be pre-revenue, and which are still in the process of developing, testing or validating their product, service or business model; 
· Require final beneficiaries to demonstrate at least a proof of concept or technical feasibility of the proposed solution;
· Focus exclusively on upstream circular economy business models, including solutions that reduce waste generation at source, extend product lifecycles or keep materials in use, and explicitly exclude recycling and purely downstream waste management activities;
· Aim to support experimentation, piloting, validation and risk reduction through innovation-oriented support approaches. 

· For LOT 2 – SCALING: eligible projects under this category shall focus on supporting post-revenue circular economy Start-ups or micro, small and medium-sized enterprises (MSMEs). Projects under this lot: 
· Must target businesses that have demonstrated initial market traction, but may not yet be profitable or fully investment-ready, and that show clear potential for growth, scalability and impact;
· Must aim to strengthen business performance, scalability and investment readiness, including access to follow-on financing;
· May support both upstream and downstream circular economy business model solutions. 

Across both lots, particular attention should be given to women-owned or women-led businesses, as well as to inclusive entrepreneurial approaches. 
Through these characteristics, eligible projects are expected to contribute to the development of a robust pipeline of innovative, scalable and sustainable circular economy businesses in East and Southern Africa, while demonstrating effective and replicable models for combining finance and technical assistance within the circular economy ecosystem.

Duration
The planned initial duration of a project may not be less than 6 months and may not exceed 24 months.

Sectors or themes
Eligible projects shall focus on circular economy business models operating within the following priority value chains:
· Plastics and packaging, including solutions addressing material reduction, reuse, redesign, alternative delivery models, recycling and recovery;
· Electronics and e-waste, including solutions related to product lifetime extension, repair, refurbishment, remanufacturing, reuse, recycling and responsible end-of-life management.

For projects submitted under LOT 1 – INNOVATION, eligible interventions shall focus exclusively on upstream circular economy solutions. This includes business models and innovations that:
· Prevent or significantly reduce waste generation at source;
· Extend product lifecycles through design, reuse, repair or service-based approaches;
· Enable materials to remain in productive use for as long as possible.
Recycling and purely downstream waste management solutions are not eligible under Lot 1.
For projects submitted under LOT 2 – SCALING, both upstream and downstream circular economy solutions may be supported, including recycling activities, provided that the proposed interventions contribute demonstrably to waste prevention, material efficiency and the reduction of environmental impacts across the value chain.
Across both lots, projects may support service-based, digital, organisational or resource-efficiency business models, where these contribute meaningfully to circular economy objectives within the priority value chains.

CLARIFICATION ON THE CIRCULAR ECONOMY SCOPE
For the purpose of this Call for Projects, circular economy (CE) is understood in line with the definition adopted by the European Commission[footnoteRef:3], which describes a circular economy as an economic system that “maintains the value of products, materials and resources in the economy for as long as possible, while minimising the generation of waste”. Circular economy therefore goes beyond waste management and recycling, and encompasses a broad range of business models, technologies and practices that address resource use and waste generation across the entire value chain. [3:  Useful Source Links: 
EU Commission Circular Economy Overview; 
EU Parliament Circular Economy Definition, Importance, and Benefits;
EU Legal Glossary. ] 

In this context, the programme explicitly seeks to support both downstream and upstream circular economy solutions, with particular attention to business models that contribute to waste prevention and resource efficiency at source (upstream). This includes, but is not limited to, approaches aligned with the so-called “10R principles”, such as Refuse, Rethink, Reduce, Reuse, Repair, Refurbish, Remanufacture, Repurpose, Recycle and Recover. 
While recycling remains an important component of circular systems, priority is given to solutions higher up the value hierarchy that reduce material use, extend product lifecycles, or replace linear consumption models altogether.
Eligible circular economy business models may therefore include, for example: reusable and refill systems; product-as-a-service or leasing models; repair, refurbishment and remanufacturing services; modular or eco-designed products; digital solutions enabling sharing, traceability or resource optimisation; substitution of virgin materials with secondary or bio-based alternatives; and innovative production or distribution models that reduce waste generation, emissions or resource intensity. Applicants are encouraged to adopt an inclusive and pragmatic interpretation of circular economy, recognising that many viable businesses already apply circular principles even if they do not explicitly label themselves as “circular”.

Geographical coverage
Eligible projects must be implemented in at least one country within the geographical scope of the SWITCH-2-CE programme in East and Southern Africa (Burundi, Ethiopia, Kenya, Rwanda, Tanzania, Uganda, Angola, Botswana, Malawi, Mozambique, Namibia, South Africa and Zambia). Applicants are welcome to propose interventions covering multiple countries within this perimeter, where relevant to their approach and delivery capacity. While a multi-country approach is not mandatory, proposals demonstrating a credible capacity to implement across more than one eligible country may be considered an added value during the assessment.

Project types
The proposed project must be described as a clear and coherent set of activities designed to address and align with the priorities and objectives of the programme, as well as with its eligibility criteria, respectively described in paragraphs 1.2 and 2.1.3 of this Call for Project, 

The following types of projects are not eligible:
· Projects solely or mainly consisting of sponsoring the participation of private individuals in workshops, seminars, conferences and congresses;
· Projects solely or mainly consisting of financing individual study or training bursaries;
· Projects solely or mainly consisting of disbursing financial support to target Final Beneficiaries;

Activity types
Proposed projects shall consist of structured support programmes combining grant funding for final beneficiaries with tailored technical assistance, mentoring or support services. Applicants are expected to design coherent and integrated interventions that respond to the specific needs and maturity levels of the businesses supported, in line with the category applied for.

The types of activities described below are indicative and non-exhaustive. Applicants are encouraged to propose context-appropriate combinations of activities that best achieve the objectives of the programme under Lot 1 – Innovation and/or Lot 2 – Scaling.
· Grant Funding for Final Beneficiaries: projects shall include the provision of grant funding to eligible circular economy start-ups and MSMEs to support key development, innovation or growth-related investments. Grant funding may be used, for example, to:
· Support the development, testing, validation or scaling of circular products, services or business models, depending on the maturity stage of the final beneficiaries;
· Finance priority investments related to operations, technology, equipment, tools, certifications, market entry, piloting, experimentation or business expansion;
· Under Lot 1 – Innovation, grant funding is expected to support early-stage activities such as prototyping, piloting, experimentation, MVP development, user testing and validation of innovative upstream circular economy solutions;
· Under Lot 2 – Scaling, grant funding is expected to support growth-oriented investments that enable supported businesses to consolidate operations, improve performance, scale activities and progress towards financial sustainability and investment readiness.
· Structured Technical Assistance and Business Support: Projects must include structured technical assistance and business support services closely linked to the use of grant funding. Technical assistance should be tailored to the specific needs of each supported business, rather than delivered through a uniform or standardised curriculum. These services may include, but are not limited to:
· Business model development and validation, including circularity integration and value proposition refinement;
· Financial management, accounting, budgeting and cash-flow planning;
· Investment and financial readiness support, including preparation for engagement with investors or financial institutions and follow-on financing;
· Go-to-market strategies, customer acquisition and pricing models;
· Operational and organisational strengthening, including production, supply chain, quality management or compliance;
· Technical advisory related to circular economy practices, resource efficiency, product design or service-based models.
· Mentoring, Coaching and Acceleration Services: projects may include mentoring, coaching or acceleration or innovation support activities designed to support entrepreneurs and management teams throughout the support programme. Such activities may include:
· Individual or group mentoring by experienced entrepreneurs, sector experts or practitioners;
· Coaching on leadership, strategic decision-making and growth management;
· Peer-learning, cohort-based exchange or collaborative learning among supported businesses.
· Access to Finance and Ecosystem Linkages: where relevant, projects may include activities aimed at strengthening linkages between supported businesses and the wider finance and entrepreneurship ecosystem, such as:
· Investor readiness sessions, pitch preparation and demo days;
· Facilitated connections with financial institutions, impact investors, angel investors or venture capital funds;
· Partnerships with industry actors, corporate buyers or value-chain stakeholders.

Overall, eligible activities should form part of a coherent support pathway, where grant funding and technical assistance are mutually reinforcing and contribute to strengthening the long-term viability, scalability or future investment potential of circular economy businesses, in line with the objectives of the category applied for.

Financial support for third parties[footnoteRef:4] [4: These third parties are neither partners, nor associates nor contractors.] 

Applicants shall propose to provide financial support to third parties (final beneficiaries) in the form of grants financing, in combination with structured technical assistance. 
Eligible third parties (final beneficiaries) to be supported under this call for project are Start-ups and MSMEs legally established in one of the East and Southern Africa Countries targeted by the programme. 
For Lot 2 – Scaling, Third Parties must be legally established entities at the time of selection. 
For Lot 1 – Innovation, support may be provided to early-stage entrepreneurs, teams or Start-ups that are not yet legally incorporated at the time of selection, provided that: 
· the proposed solution demonstrates a credible proof of concept or technical feasibility; and 
· legal incorporation is completed prior to the signature of the grant agreement or before the first disbursement of grant funds, in accordance with the procedures defined by the Applicant. 

Applicant(s) shall be entirely responsible for scouting and sourcing eligible Third Parties to benefit from the  proposed support programme, in accordance with transparent and objective selection procedures. 

The amount of such financial support to be provided to each Third Party is: 
· For Lot 1 – Innovation: between EUR 10,000.00 and EUR 30,000.00
· For Lot 2 – Scaling: between EUR 30,000.00 and EUR 150,000.00 
 
Applicant (s) are encouraged to design support mechanisms that explicitly strengthen the commercial viability, financial sustainability, and growth potential of final beneficiaries beyond the duration of grant support. Proposed interventions should demonstrate how supported businesses are expected to develop viable revenue models, improve financial performance, and progress toward financial independence.

To this end, applicants should outline mechanisms that promote beneficiary commitment and investment in the supported activities, including, where relevant, beneficiary contributions such as partial matching contributions. In addition, proposals should describe complementary measures that enhance viability and continuity, such as structured pathways to follow-on financing, phased or milestone-based disbursements linked to commercial performance, progressive cost-sharing arrangements, and facilitated access to markets.

Where relevant, applicants are also encouraged to propose mechanisms that link supported start-ups and SMEs to strategic partnerships with established firms, value-chain actors, or other market players. Such partnerships may aim to support business growth through access to capital, technology, markets, managerial expertise, or operational infrastructure, thereby anchoring supported businesses in commercially sustainable ecosystems and reducing reliance on grant funding.

Proposals should clearly explain how these mechanisms will be operationalised and managed in practice, and how they collectively ensure that grant funding functions as a catalytic instrument that enables businesses to achieve sustained operations, scalability, and post-grant continuity. Approaches that credibly demonstrate pathways toward commercial viability, growth, and long-term sustainability will be considered as demonstrating added value in terms of ownership, leverage, and effective use of grant resources.

As part of the proposed project, the total amount of financial support disbursed to third parties (final beneficiaries) shall lay between the following: 
· Minimum 60% of the proposed project’s total eligible costs;
· Maximum 80% of the proposed project’s total eligible costs. 

Financial support to third parties may not be the main objective of the project.

In accordance with the conditions set out in these Rules, any lead applicant wishing to reallocate the grant must state the following in the grant application form:
(i) the objectives and anticipated results of the financial support, 
(ii) an exhaustive list of the types of activities eligible for financial support, 
(iii) the categories of final beneficiaries eligible for financial support,
(iv) the criteria for selecting and allocating financial support to said final beneficiaries,
(v) the criteria for determining the exact amount of financial support for each third party; and
(vi) the maximum amount that may be reallocated. 
These conditions are mandatory in all circumstances. They must be clearly defined in the grant contract to avoid the financial support being reallocated on a discretionary basis.

Grant funding provided by the Applicant(s) to third parties (final beneficiaries) under the proposed project shall be used by final beneficiaries (start-ups and MSMEs) to finance clearly defined development, innovation, growth, or scaling activities that contribute to the strengthening of their circular economy business models.
Eligible activities must be directly linked to the implementation of the beneficiary’s development or growth plan and shall be proportional to the stage of maturity and specific needs of the business.

Indicative Categories of Eligible Activities for Use of Funding by Final Beneficiaries
Grant funding may be used, for example, to support the following types of activities:
· Product, service or business model development, including the refinement, testing, piloting or scaling of circular products or services, as well as the validation of innovative delivery or service-based models;
· Operational and technical investments, such as the acquisition or upgrade of equipment, tools, machinery or digital solutions required to improve production efficiency, service delivery, quality or resource performance;
· Market entry and expansion activities, including customer discovery and validation, market testing, adaptation of products or services to new markets, and development of distribution or partnership channels;
· Compliance, certification and quality assurance, including costs related to standards, certifications, testing, audits or regulatory compliance necessary for market access or scaling;
· Strengthening of internal systems and processes, including financial management, accounting systems, monitoring tools, traceability solutions or data systems directly linked to business operations. 

Use of Funds Principles
Grant-funded activities must:
· Be directly related to the core business activities of the final beneficiary;
· Contribute to the implementation of circular economy principles, as defined in this Call;
· Be aligned with clearly identified milestones or deliverables, where applicable;
· Demonstrate a catalytic effect, enabling the business to progress towards validation, sustainability, scaling or access to follow-on opportunities, including financing.

The use of grant funding shall be defined and justified on a case-by-case basis, based on the specific needs, development stage and growth strategy of each supported business. Applicants are encouraged to design mechanisms that allow flexibility in the allocation of grant funding, while ensuring transparency, accountability and effective monitoring of grant use.

Lead Applicant(s) are responsible for the reporting and justification of all costs incurred under the financial support to Third Parties.

Visibility
Applicants must take all necessary measures to ensure the visibility of financing by Expertise France and the European Union. Projects financed by Expertise France in whole or in part must, wherever possible, include information and communication activities designed to raise awareness among all or a section of the public regarding the motivation behind the project and behind the support provided by Expertise France in the country or region concerned, and in terms of the results and impact of the support. 
Applicants must comply with the specified objectives and priorities and guarantee the visibility of the financing provided by Expertise France.
Number of applications and grants per applicant
· The lead applicant may not submit more than 1 application targeting the same LOT within the context of this call for projects.
· The lead applicant may not be awarded more than 1 grant targeting the same LOT within the context of this call for projects.
· The lead applicant may not simultaneously be a partner in another application targeting the same LOT.
· A partner may not be a partner in more than 1 application per LOT within the context of this call for projects.
· A partner may not be awarded more than 1 grant targeting the same LOT within the context of this call for projects.

[bookmark: _heading=h.khyeicwc2c95]2.1.4	Costs eligibility: what costs may be included?
Only “eligible costs” may be covered by a grant. The different types of eligible and ineligible costs are set out below. The budget constitutes both a cost estimate and an overall ceiling for “eligible costs”. 
Recommendations to award a grant are always subject to verifications preceding the signature of the grant contract not revealing any issues requiring modification of the budget (e.g. arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The verification procedure may give rise to clarification requests and lead Expertise France to impose modifications or reductions in order to correct any such errors or inaccuracies. Corrections may not give rise to a higher grant and higher percentage of cofinancing from Expertise France.
Consequently, it is in the applicants' interests to provide a realistic budget and appropriate cost effectiveness.
[bookmark: _heading=h.u9a203t7iban]Eligible direct costs
In order to be eligible under this call for projects, costs must satisfy the conditions set out in Article 14 of the general conditions of the model grant contract.

Contingency reserve
The budget may include a contingency reserve up to a maximum of 5% of estimated direct eligible costs. It may only be used with prior written authorisation from Expertise France. 

Eligible indirect costs 
The indirect costs incurred during implementation of the project may be eligible for fixed-rate financing; the total amount may not exceed 7% of the estimated total of direct eligible costs. Indirect costs are eligible provided they do not include costs recognised under another budget item in the model grant contract. The lead applicant may be asked to support the requested percentage before the grant contract is signed. However, once the fixed rate is specified in the special conditions of the grant contract, no supporting documentation is required from the beneficiary.
Should any applicant or partner be in receipt of an operating grant financed by Expertise France or the EU, indirect costs may not be recorded against their incurred costs in the proposed project budget. 

Ineligible costs
The following costs are not eligible:
· debt and the cost of debt (interest);
· provisions for losses or any future debts;
· costs declared by the beneficiary and financed by another project or work programme in receipt of a grant from Expertise France or the European Union;
· acquisition of land or buildings, unless the purchases are fundamental to the direct implementation of the project, in which case ownership must be transferred in accordance with Article 7.5 of the general conditions of the model grant contract, by the latest on conclusion of the project;
· foreign exchange losses;
· loans to third parties; 
· the salary costs for the national authority’s personnel; 
·     Taxes and VAT: are considered ineligible costs in countries where a tax and VAT exemption has been formally obtained for the programme by Expertise France. In such cases, all budgets and financial reports must exclude taxes and VAT. Where a tax and VAT exemption has not been granted, taxes and VAT may be considered eligible costs.
[bookmark: _heading=h.9x2b4yiko5mw]

2.2             Presentation of the application and procedures to be followed
Restricted call for projects 
[bookmark: _heading=h.j830bcoj2btc]2.2.1	Contents of the concept note
Applications must be submitted in line with the instructions relating to the concept note stated in the grant application form annexed to these Rules (Annex A). 
Applicants must submit their application in English. 
Please note:
1. In the concept note, lead applicants are only required to submit one estimate of the requested grant and one indicative percentage of this contribution with regard to the eligible costs of the project. A detailed budget only needs to be presented by lead applicants invited to submit a full application during the second phase.
2. The elements defined in the concept note cannot be modified in the full application. Expertise France’s contribution may not vary by more than 20% from the initial estimate.     Lead applicants may adapt the percentage of the required cofinancing subject to the minimum and maximum amounts and the cofinancing percentages set out in section 1.3 of these Rules. The lead applicant may only replace a partner in duly justified circumstances (e.g. bankruptcy of the initial partner). In such a case, the new partner must be similar in nature to the initial partner. The lead applicant may amend the duration of the project if unforeseen circumstances outside the control of the applicants arise after submission of the concept note, duly calling for said change (risk of project non-implementation). In such a case, the duration of the project must remain within the limits specified in the Rules as applicable to applicants. An explanation/justification of the replacement/amendment in question must be provided in a supporting letter or email.
Applicants’ own contributions may be replaced at any time by contributions from other donors.
3. Only the concept note will be evaluated. It is therefore particularly important for this document to contain ALL the pertinent information relating to the project. Annex E is to be sent and will be evaluated for applicants provisionally selected to submit full proposals. 
Any error or major inconsistency relating to the instructions for the concept note may lead to said note being rejected.
Expertise France reserves the right to request clarification if the information provided does not enable it to carry out an objective evaluation.
Handwritten concept notes will not be accepted.
4. The concept note must also include all information and documents required to assess applicants’ eligibility, as specified in the application form (Annex A).

[bookmark: _heading=h.u6zwid8zoy4i]2.2.2	Where and how must the concept note be sent?
The concept note and the lead applicant declaration (Annex A - Parts 1 and 2 of the grant application form) and Annex E (Form setting out the financial and organisational capacities of the applicant) must be submitted electronically at the following URL address:
    https://pops.expertisefrance.fr/snglogin/do/loginAction
Applications submitted by other means (e.g. delivery by hand, by fax or email) or delivered to other addresses will be rejected.
If the lead applicants submit concept notes for the different lots, each of these should be submitted separately. 
Lead applicants should use the guidelines (Annex A, Part 2 of the grant application form) to ensure that their concept note is complete . Incomplete concept notes may be rejected.
[bookmark: _heading=h.wj3vcf7tu3y]2.2.3 Deadline for submission of the concept note
The concept notes submission deadlines are shown on the cover page of these Rules. Proof of submission times is given by the confirmation of receipt of the electronic application
Any concept notes submitted after the deadline will be rejected.
[bookmark: _heading=h.136oc2g109ms]2.2.4 Other information concerning the concept note
An information session for this call for projects will be held on 
1. 03/03/2026 AT 10:00 (PARIS TIME) IN ENGLISH
ZOOM LINK:
HTTPS://US06WEB.ZOOM.US/J/88562952646?PWD=MZAKFCA4ROOR2CKUB6A6FHPGS4ELOS.1

Applicants may submit their questions electronically, no later than 10 days before the concept note submission deadline, to the address(es) listed below, clearly stating the reference number of the call for projects:
Address for submitting questions: https://pops.expertisefrance.fr/snglogin/do/loginAction

Expertise France is not obliged to provide clarification relating to any questions received after this date.
Responses will be given no later than five days before the concept note submission deadline. 
In order to ensure equality of treatment between applicants, Expertise France cannot issue any prior opinion on the eligibility of lead applicants, partners, projects or specific activities.
No individual responses will be given to the questions asked. All questions and answers and other important information provided to applicants during the assessment process will be published in a timely manner and shared with all applicants. You are therefore advised to regularly access the website at the above address in order to stay informed about the published questions and responses.
[bookmark: _heading=h.acuid79p7h0l]2.2.5 Full applications
Lead applicants invited to submit a full application following the shortlisting of their concept notes must do so using Part 3 of the grant application form annexed to these Rules (Annex A). Lead applicants must strictly comply with the format of the grant application form and complete the paragraphs and pages in order.
The elements stated in the concept note may not be modified by the lead applicant in the full application. The contribution from Expertise France may not vary by more than 20% from the initial estimate,  even though lead applicants may adapt the percentage of the required cofinancing subject to the minimum and maximum amounts and the cofinancing percentages set out in section 1.3 of these Rules. The lead applicant may only replace a partner in duly justified circumstances (e.g. bankruptcy of the initial partner). In such a case, the new partner must be similar in nature to the initial partner. The lead applicant may amend the duration of the project if unforeseen circumstances outside the control of the applicants arise after submission of the concept note, duly calling for said change (risk of project non-implementation). In such a case, the duration of the project must remain within the limits specified in the Rules as applicable to applicants. An explanation/justification of the replacement/amendment in question must be provided in a supporting letter or email.
Lead applicants must submit their full applications in the same language as that of their concept note.
Lead applicants must complete the full application form as clearly and carefully as possible in order to aid the evaluation process. 
Any error relating to the points mentioned in Part 3 of the grant application form in Annex A, or any significant inconsistency in the full application (inconsistency of the amounts stated in the budget calculation spreadsheets, for example) may lead to the immediate rejection of the application.
Clarification will only be sought if the information provided is unclear, preventing Expertise France from carrying out an objective evaluation.
Handwritten requests will not be accepted.
It should be noted that only the complete application form and published annexes to be completed (budget, logical framework etc.) will be sent to the evaluators (and, as applicable, the assessors). It is therefore particularly important that these documents contain ALL pertinent information relating to the project. No supplementary annex is to be sent.
[bookmark: _heading=h.o1l8fdx8id6u]2.2.6	Where and how must full applications be sent?
Lead applicant’s full applications (Annex A - Part 3 of the grant application form) must be submitted electronically at the following URL address:
    https://pops.expertisefrance.fr/snglogin/do/loginAction 
Applications submitted by other means (e.g. delivery by hand, by fax or email) or delivered to other addresses will be rejected.
If the lead applicants submit several applications (if permitted in the call for projects Rules), each of these should be sent separately. 
Applicants must use the grant application form to ensure that their application is complete (Annex A - Part 3). Incomplete applications may be rejected.
2.2.7 Deadline for full applications
The deadline for submitting full applications will be communicated in the letter sent to the shortlisted lead applicants.
[bookmark: _heading=h.w4aqk27scfp0]2.2.8 Further information on full applications
Applicants may submit their questions by email, no later than 10 days before the full application submission deadline, to the address(es) listed below, with the call for projects reference clearly stated:    
Email address: https://pops.expertisefrance.fr/snglogin/do/loginAction
Expertise France is not obliged to provide clarification relating to any questions received after this date.
Responses will be given no later than five days before the full application submission deadline.
In order to ensure equality of treatment between applicants, Expertise France cannot issue any prior opinion on the eligibility of lead applicants, partners or projects.
No individual responses will be given to the questions asked. All questions and answers and other important information provided to applicants during the assessment process will be published in a timely manner and shared with all applicants. You are therefore advised to regularly access the website at the above address in order to stay informed about the published questions and responses.

2.3 [bookmark: _heading=h.er5syh3ddd1m]Application evaluation and selection
Applications will be examined and evaluated by Expertise France, if necessary with the support of external assessors. All applications will be evaluated in line with the following stages and criteria.
If examination of the application reveals that the proposed project does not meet the eligibility criteria set out in 2.1, the application will be rejected on this basis alone.

[bookmark: _heading=h.34a0yz2nmjbu]

STAGE 1: OPENING, ADMINISTRATIVE VERIFICATION AND VERIFICATION OF THE ELIGIBILITY OF APPLICANTS AND PARTNER(S) 
Opening and administrative verification
At the opening and administrative verification stage, the following elements will be examined:
· Compliance with the deadline. If the deadline has not been met, the application will be automatically rejected.
· Compliance for the concept note with all criteria specified on the grant application form. This examination also includes an assessment of the project’s eligibility. If any of the requested information is missing or incorrect, the application may be rejected on this basis alone and may not be evaluated. 
Verification of eligibility
Eligibility will be verified on the basis of the supporting documentation requested by Expertise France (see point 2.4). It will be solely conducted for applications that have been provisionally selected based on their score and within the limits of the budget specified for this call for projects.
· Checks will be carried to ensure consistency between the information on the lead applicant’s declaration (in the grant application form) and the supporting documents provided. Any missing supporting documentation or inconsistency between the lead applicant’s declaration and the supporting documentation may lead to the rejection of the application on this basis alone.
· The eligibility of applicants and partners will be verified in line with the criteria set out in sections 2.1
Any rejected application will be substituted by the next best placed application on the reserve list that complies with the budget limits specified for this call for projects.


STAGE 2: EVALUATION OF CONCEPT NOTES
The concept notes passing this control point will be evaluated against the pertinence and overall concept of the proposed project.
Concept notes will be given an overall score out of 50 in line with the breakdown given in the scoring table below. The evaluation will also verify compliance with the instructions on how to complete the concept note, which are included in the grant application form.
The evaluation criteria are divided into sections and subsections. Each subsection is scored between 1 and 5 as follows: 1 = highly unsatisfactory, 2 = unsatisfactory, 3 = average, 4 = good, 5 = very good.

	1. Pertinence of the project
	Sub-score

	1.1 To what extent does the proposal meet the objectives and priorities of the SWITCH-2-CE in ESA programme under Specific Objective 3, including improved access to finance and tailored technical assistance for circular economy start-ups and MSMEs??
	5(x2)**

	1.2 To what extent does the proposal demonstrate a solid understanding of circular economy market dynamics and financing constraints in East and Southern Africa, and show synergy with other Expertise France, EU, and international initiatives, while avoiding duplication?
	5


	1.3   Are the target groups (circular economy start-ups and MSMEs, including women-led and youth-led enterprises) clearly and strategically defined?
 Have their stage-specific needs been clearly identified and adequately addressed through the proposed support approach?
	5

	1.4 Does the proposal provide clear and credible evidence of multi-country implementation capacity, such as established local presence, formal partnerships, regional networks, or proven delivery experience, enabling effective rollout beyond a single-country intervention?
	5

	1.5 To what extent does the proposal demonstrate that grant support will be used in a catalytic manner to foster business viability, commitment, and continuity, including clear measures that require or incentivise active participation and investment by supported enterprises
	5

	2. Project concept
	Sub-score

	2.1 To what extent is the overall design of the project and its intervention logic coherent? 
In particular, does it include the analysis of problems? Does it take into account external factors and relevant stakeholders?
	5

	2.2 Is the project feasible and logical vis-à-vis the objectives and anticipated results?
	5

	2.3 Does the governance of the project involve Expertise France in the selection process of final beneficiaries ?
	5

	2.4 Does the proposal demonstrate robust, transparent, and manageable processes for grant disbursement, milestone-based funding, monitoring, and reporting ?
	5

	TOTAL SCORE
	50



A score of 5 (very good) will only be awarded if the proposal covers more than the minimum number of required priorities as stated in section 1.2 (programme objectives) of these Rules.
** These scores are multiplied by 2 due to their importance.

Once all of the concept notes have been evaluated, a list will be produced classifying the project proposals by total score.
In the first instance, only the concept notes that have achieved a total score of at least 30 will move on to the preselection stage.
Subsequently, the number of concept notes will be reduced in light of their ranking on the list and the number of concept notes of which the aggregate amount of requested contributions equates to at least 200% of the available budget for this call for projects. The amount of contributions requested from each concept note will be based on the planned indicative financial allocations.
After evaluating the concept notes, Expertise France will send a letter to all applicants stating whether or not their application was submitted within deadline, notifying them of the reference number allocated to them and whether or not their concept note has been evaluated, including the results of said evaluation. The shortlisted lead applicants will then be invited to submit a full application.

STAGE 3: EVALUATION OF FULL APPLICATIONS
The following points will be evaluated in the first instance: 
· Compliance with the submission deadline. If the deadline has not been met, the application will be automatically rejected.
· The full application complies with all criteria specified in these rules in the application form. This examination also includes an assessment of the project’s eligibility. If any of the requested information is missing or is incomplete, the application may be rejected on this basis alone and will not be evaluated.
Those full applications passing this control point will then be evaluated in terms of quality, including the proposed budget and the capacity of the applicants and partners, based on the evaluation criteria contained in the scoring table provided below. The evaluation criteria break down into selection criteria and award criteria.
The selection criteria help to assess the operational capacity of the applicants and partners and are used to verify that they enjoy the management ability, skills and professional qualifications required for successful implementation of the proposed project. This applies to lead applicants and is based on the analysis of information provided under Annex E.
The award criteria help to assess the quality of the applications in terms of the objectives and priorities specified in the Rules and to award grants to the projects that maximise the overall effectiveness of the call for projects. They help to select the applications that will ensure Expertise France is able to satisfy its objectives and priorities. They relate to the pertinence of the project, its consistency with the objectives of the call for projects and the quality, anticipated impact and durability of the project, in addition to its cost effectiveness.
Scoring:
The evaluation criteria are broken down into sections and sub-sections. Each subsection is scored between 1 and 5 as follows: 1 = highly unsatisfactory, 2 = unsatisfactory, 3 = average, 4 = good, 5 = very good


Scoring table: points system may be adapted with prior approval.
	Section
	Maximum score

	1. Pertinence of the project
	/30

	Same score obtained from evaluation of the concept note
	

	2. Effectiveness and feasibility of the project
	/30

	2.1 To what extent do the proposed activities and implementation plan form a coherent, feasible approach to achieving the project’s objectives and anticipated results, including the design and delivery of grant funding and technical assistance?
	15

	2.2  Does the proposal provide sufficient detail on country-level implementation arrangements, coordination mechanisms, and risk management to ensure consistent delivery beyond a single-country context?
	5 

	2.3  Does the proposal contain robust evaluation methods and verifiable indicators to assess the project results (as part of the Logical Framework)? 
	5

	2.4 Is there a satisfactory level of project participation and commitment among the applicants and partners?
	5

	3. Durability of the project
	/20

	3.1 Is the project likely to have a tangible impact on the target groups? 
	10

	3.2 Does the proposal demonstrate how grant funding will mobilise additional resources or opportunities beyond the project, including through beneficiary contributions, follow-on financing, joint ventures, strategic partnerships, or market access? 
	5

	3.3 Does the proposal provide a credible pathway for supported businesses to become commercially viable and sustainable beyond the grant, including progressive cost-sharing or mechanisms to reduce dependence on grant funding? 

	5

	4. Budget cost effectiveness of the project
	/20

	4.1 Is the budget coherent, realistic, and clearly aligned with the proposed activities, including grant funding, technical assistance costs, and project management, in line with SWITCH-2-CE in ESA eligibility and proportionality requirements?
	/10

	4.2 Does the budget demonstrate cost-effectiveness and catalytic use of funds, with a clear justification of how the proposed expenditures will generate meaningful results for circular economy enterprises across the proposed geographical scope?
	/10

	Maximum total score 
	100





Provisional selection
After evaluation, a table will be produced of all the applications classified by score. The applications that have obtained the best scores will be provisionally selected until the budget for the call for projects has been exhausted. A reserve list will also be produced using the same criteria. This list will be exploited if more funds become available during the period of validity.
2.4 [bookmark: _heading=h.eaqa4a59cyl7]Submission of supporting documents for provisionally selected applications
Lead applicants whose applications have been provisionally selected or included on the reserve list will be notified in writing by Expertise France. They will be asked to provide the following documents to enable Expertise France to verify their eligibility and, as applicable, that of their partner(s)[footnoteRef:5]: [5: No supporting documentation will be required for grant applications not exceeding EUR 40,000.] 

1. An external audit report produced by an approved auditor, certifying the accounts of the lead applicant for the last available financial year where the total amount of the grant is above EUR 750,000 (EUR 100,000 for operating grants). The partners, if any, are not required to submit an external audit report. 
This obligation does not apply to public bodies, international organisations, or secondary or higher education institutions.
2. A copy of the lead applicant’s most recent financial statements (income statement and balance sheet for the last financial year)[footnoteRef:6]. The partners, if any, are not required to submit a copy of their financial statements; [6: This obligation does not apply to individuals who have been awarded a scholarship or who are in greatest need of direct assistance. Public entities and international organisations are likewise exempt. This also does not apply when the accounts, in practice, are the same documents as the external audit report already provided under 2.4.2.] 

3. The financial identity information sheet (see Annex D of the Rules) duly completed and signed by each applicant (i.e. the lead applicant and its partners, as applicable), accompanied by the requested supporting documentation;
4. A capacity description sheet for the lead applicant (not partners) in accordance with the model attached in Annex E of these Rules;
2.5 [bookmark: _heading=h.f4ja276m7pu4]Notification of the Expertise France decision 
Content of the decision 
Lead applicants will be advised in writing of Expertise France’s decision regarding their applications and, if rejected, the reasons for the negative decision.
Should an applicant believe they are the victim of an error or irregularity committed during a call for projects procedure, they must refer the matter directly to Expertise France. Expertise France must issue a response within 30 days of receiving the complaint. Furthermore, if the response from Expertise France is unsatisfactory to the applicant, within two months following notification of their decision, said applicant may lodge an appeal with the Registrar of the Paris Administrative Court, 7 rue de Jouy, 75004 Paris, France - http://paris.tribunal-administratif.fr/.
Indicative timetable
	
	DATE
	TIME

	1. Information meeting 
	3rd March, 2026

	10:00 (PARIS TIME)

	2. Deadline clarification requests issued to Expertise France
	5th  March, 2026
	14:00 (PARIS TIME)

	3. Last date on which clarifications are given by Expertise France
	10th March, 2026
	14:00 (PARIS TIME)-

	4. Submission deadline for concept notes (Stages 1 and 2)
	16th  March, 2026
	14:00 (PARIS TIME)

	5. Invitation to submit a full application and notification of unsuccessful applicants.
	2th April, 2026
	14:00 (PARIS TIME)

	6. Deadline for submitting the full application (Stage 3)
	6th May, 2026
	14:00 (PARIS TIME)

	7. Signing of the contract by the selected Lead Applicant 
	5th June, 2026
	14:00 (PARIS TIME)

	8. Notification of contract award (counter-signed by Expertise France)
	12th June, 2026
	14:00 (PARIS TIME)



All times are in the local time of Expertise France. 
This indicative timetable provides provisional dates (except for dates 2, 3 and 4) and may be modified by Expertise France during the procedure. The applicants shall be duly informed in the event of a change to the deadlines.
2.6 [bookmark: _heading=h.ldicy91wz5ql]Conditions for implementation after a decision by Expertise France to award a grant
Following a decision to award a grant, the beneficiaries will be offered a contract based on the model grant contract (Annex F to these Rules). By signing the application form (Annex A of the Rules), applicants accept the contractual terms set out in the model grant contract in the event that a grant is awarded.
Where implementation of a project requires the beneficiary and, as applicable, its partners to place contracts, such contracts must be placed in accordance with Annex IV of the model grant contract.
2.7 [bookmark: _heading=h.xno34gotagep]Personal data protection and confidentiality
Expertise France undertakes to comply with the regulations in force applicable to the processing of personal data and, in particular, Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 applicable as of 25 May 2018.

Identity and contact details of the Data Controller and its representative: 
Expertise France
40 Boulevard de Port Royal
75005 Paris, France
Represented by its CEO, 
Operational Data Controller: 
The Information Systems Department represented by its Director
Contact details of the personal data protection officer:
informatique.libertes@expertisefrance.fr
 
The legal grounds justifying the data processing correspond to sections c) and e) of Article 6.1 of the GDPR, namely that:
· Processing is necessary to comply with a legal obligation to which Expertise France is subject;
· Processing is necessary for the performance of a mission carried out in the public interest or in the exercise of the public authority vested in Expertise France;
The purposes of the processing are: 
· The management and monitoring of this call for projects, 
· Managing and monitoring of the award of the grant that is the subject of the call for projects. 
The recipients or category of recipients of personal data are exclusively the authorised staff of the contracting authority, ministries, and State operators charged with the signing and performing of the contract, as well as the service providers assisting them in their activities.
Retention period: these data are stored throughout the period during which the contract is signed and performed, as well as for the duration of administrative usefulness (DUA) applicable to the contract.
In accordance with the provisions of Articles 15 to 21 of the GDPR, persons whose personal data are collected have a right of access, rectification and erasure of this information concerning them. They also have a right to restrict processing and to oppose this processing on legitimate grounds. Information rights and any other right of the persons affected by the processing implemented may be exercised with the Expertise France Data Protection Officer.
Individuals whose personal data are collected in connection with the present procedure have the right to lodge a complaint with the French Data Protection Authority (CNIL).

Expertise France undertakes to guarantee the confidentiality of the proposals sent to it and to ensure the security and storage of these proposals. 
3.             List of annexes
IT SHOULD BE NOTED THAT ALL ANNEXES SHOULD BE ADAPTED AS SET OUT IN THE CALL FOR PROJECTS AND PUBLISHED AT THE SAME TIME AS THE RULES

[bookmark: _heading=h.bnyxcx58r3aw]DOCUMENTS TO BE COMPLETED
Annex A: Grant Application Form (Word format) 
[bookmark: _heading=h.ave6ysmza9zi]Annex B: Budget (Excel format)
Annex C: Logical framework (Excel format)
[bookmark: _heading=h.9e6kkssnj3u3]Annex D: Financial identification sheet
Annex E: Form setting out the financial and organisational capacities of the applicant
INFORMATION DOCUMENTS[footnoteRef:7] [7:  These documents should also be published by Expertise France.] 

Annex F: 	Model grant contract
Annex I:	Description of the Action (Annex A, Part III to this document)  
Annex II:	General Terms and Conditions 
[bookmark: _GoBack]Annex III:	Budget (Annex B to this document) 
Annex IV:	Rules applicable to procurement contracts
Annex V:	Letter for submission of reports and payment requests
Annex VI:	Models narrative and financial report
Annex VII:	Transfer of ownership of assets
Annex VIII:	Integrity commitment

Annex G: 	Daily allowance rates (per diem), available at: http://ec.europa.eu/europeaid/funding/about-procurement-contracts/procedures-and-practical-guide-prag/diems_en (all necessary information is available via the link, publication of the annex is optional)
* * *
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