[image: image1.png]GAFSP

he global agriculture & food securiy program





GAFSP 9th Call for Proposals: 
Country Proposal Template
Please review the “GAFSP 9th Call for Proposals: Guidelines for Country Submissions” prior to completing this template14.and follow the instructions while completing this document:

· Answer all questions. If a question does not apply, write “n/a” (do not leave it blank).

· Use 11-point font and use single spacing. 
· Write in English or French only (for French do not use this document; use the French Country Proposal Template). 
· Functional hyperlinks to documents saved online are allowed. If hyperlinks of documents are inserted, make sure to provide the relevant page numbers so the Technical Advisory Committee knows where to find the relevant information.
· Monetary values should be in US$ or US$ equivalent (use commas to separate digits, not periods).
· Lengthy or generic descriptions provided solely for completeness will not receive additional credit, so provide succinct responses.

· The proposal encourages you to make cross-reference to other sections to minimize redundancy. 
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Section 1: Basic Data (0 points)
	a. Project Name 
	Name
	Enter full project name here

	b. 
	Acronym
	Enter project acronym here using alphabet and/or numbers

	c. Submitting Country/ies
	Enter country name here. If more than 1, enter all

	d. Ministry/ies responsible for implementation
	Enter Ministry(ies) here

	e. Primary Country Contact(s)


	Name
	Enter full name here. If more than 1, enter all

	f. 
	Title
	Enter Title here

	g. 
	Organization
	Enter organization name here

	h. 
	Email
	Enter email address here

	i. Total GAFSP Grant Funding Requested


	Amount Requested: US$ Enter number here


	j. Supervising Entity(ies)

Supervising Entities for Investments and Technical Assistance (Must select 1)

☐ African Development Bank (AFDB)
☐ Asian Development Bank (ADB)

☐ International Fund for Agricultural Development (IFAD)

☐ Inter-American Development Bank (IDB)
☐ World Bank (WB)

Optional: Second Supervising Entities (SE) for Technical Assistance (in addition to the selected Supervising Entity above)1: 

☐ Food and Agriculture Organization (FAO)
☐ World Food Programme (WFP)

If 2 Supervising Entities are selected, provide the anticipated cost share between them.
Enter number % of the grant will be implemented through the Enter name of SE #1
Enter number % of the grant will be implemented through the Enter name of SE #2


Section 2: Country Readiness and Needs (20 points)
Country Readiness (15 points)
National Strategy Alignment
1. Identify the national strategy(-ies), policies, or investment frameworks the proposed project is intended to support, and provide the following for each:
a. Name of the strategy, policy, or investment frameworks (e.g., Food Security Strategy)
b. Duration, if any (e.g., 2025-2030)
c. Year approved

d. The specific section, pillar, or theme the proposed project primarily addresses
2. Describe the current interministerial and/or multi-stakeholder national coordination mechanisms on agrifood systems/food security, country platforms or donor coordination structures. 
3. Describe the investment landscape within the relevant section/pillar/theme:
a. What other investments are currently being implemented in this section/pillar/theme; For externally funded investments, identify the financing source and modality (grant, concessional loan, commercial loan, etc.).

b. How does the proposed GAFSP grant complement existing investments? Why is a GAFSP grant the appropriate financing instrument rather than other available resources?
CAADP Alignment [For CAADP countries only]

4. Reflecting on the Malabo Framework, locate the country's individual performance score page in the 4th Biennial Review (2015–2023) 
  and respond to the following: 

a. What was the country’s individual performance score (out of 10)? If no individual score exists, explain why.
b. Provide any comments (e.g., explanation, areas of disagreement) on the country’s performance score in terms of gaps that need to be addressed.
5. Looking forward to the CAADP Kampala Framework:
a. Describe the existing governance structures (or plans for its establishment) for implementing the CAADP Kampala Agenda in line with the CAADP Implementation Guidelines. 
b. Which out of the 35 Intervention Areas
 specified in the CAADP Guidelines does the proposed project mainly address? 
c. How will the proposed project help improve the country’s performance score going forward and advance its progress towards CAADP Kampala domestication? 
Country Needs (5 points)
Countries do not need to provide information for this section. 

Section 3: Core Proposal Quality and Implementation Readiness (75 points)

Technical Quality (35 points)
6. Project Development Objective (PDO)
a. State the PDO — the expected outcomes for targeted beneficiaries that the project can realistically achieve during its lifetime, given the resources and approach proposed. 

7. Project Components and Activities:
Provide a detailed description of each project component and its associated activities, clearly addressing the following for each component or sub-component:

a. The main target group(s)
b. The phasing of project activities (especially if there are two SEs)
c. Which Supervising Entity is responsible (if two Supervising Entities are involved)
d. [Optional to CAADP country only] Whether any activities are primarily aimed at progressing on the CAADP Kampala roadmap ("domestication"), and if so, a clear statement to that effect
 
8. Cross-cutting Thematic Areas: 
a. Select at least two of the three GAFSP thematic area(s) that the proposed project aims to directly address. 
☐ Building climate resilience 

☐ Empowering women and girls
☐ Improving nutrition 

b. [If Applicable] Select other thematic areas that the proposed project aims to address
☐ Sustainable use of biodiversity
 
☐ Improving water security
☐ Protecting land resources and soil health
c. For each checked box, describe how the proposed project will address the identified thematic area(s). Go beyond general terminology (e.g., “nutrition sensitive agriculture” or “climate smart agriculture”) and describe the specific vulnerabilities/risks to be addressed, concrete activities, approaches, and expected results associated with each thematic area
9. Evidence Base and Targeting
a. Describe any evidence from good policies/practices, technical studies or evaluation that demonstrate likelihood of success for the proposed approach and activities either in the country or elsewhere. Indicate whether this is a scale-up of a prior intervention. If relevant, use hyperlinks to the reference document or provide as an attachment.
b. Describe the project's target geographic area and explain how they were selected. Provide hyperlinks to or attach any relevant evidence/data used in that selection.
c. Describe the project's target population. Describe how the proposal would address their needs and constraints.
10. Sustainability
a. Describe how GAFSP-financed interventions will be financed and sustained after project closure? (i.e., institutions, systems, assets, program)
Theory of Change and Results Framework (10 points)

11. Present the proposed project’s Theory of Change. 
a. Include a diagram showing the problem statement, key project activities, outputs, outcomes, and underlying assumptions. 
b. Include a brief narrative explaining the casual link and how the proposed activities are expected to lead to the PDO, and why this pathway is well-founded. 
12. Identify the key risks that could undermine achievement of the project's objectives.
How likely are they to occur, what impact would they have, and what mitigation measures are proposed for identified significant risks? [focus only on significant risks]
13. Results Framework: Fill out Annex 1 with the proposal stage Results Monitoring Matrix.
Budget (10 points)
14. Fill out the budget tables using the separate Excel spreadsheet template. 
Implementation Readiness (20 points)
15. Describe the implementation arrangements. 
Clearly state the roles and responsibilities of the implementing entities and [if applicable] other partners involved in the implementation of the project
16. Describe the track record of each implementing entity and partner in executing similar projects in the country (i.e., provide list of similar projects: financing amount, financing source, status and a brief description).

17. Identify expected capacity gaps in the implementation and the proposed mitigation measures? 
a. What mitigation measures are proposed to address immediate gaps?
b. What measures are proposed to build long-term institutional capacity to support sustainability?

18. Describe who was consulted in developing the proposal (e.g., ministries, private sector, farmers' organizations, women's groups, civil society organization), when, where, and how. Explain how consultations shaped the final project design. If the proposal is approved, outline how stakeholders will continue to be engaged during preparation and implementation.
Section 4: Special Aspects for the 9th Call (25 points)

 Innovative and Integrated Solutions (10 points)

19. Context-specific Innovation: Explain the context-specific and proven innovation(s) incorporated into the proposed project.
 Clearly state why this innovation matters how it adds/will add value.
20. Integrated Solutions: Reflecting on question #3, explain how project activities include solutions and approaches that yield multiple benefits across selected thematic areas in #3a and #3b in an integrated manner. Do not repeat information provided in #3.  
Co-financing and collaboration (7 points)

21. Co-Financing: List information on co-financing (i.e., financing source, amount, component or sub-component that it supports).  
Private Sector Engagement (8 points)

22. Market opportunity: 
Describe the market opportunities the proposed project will create or strengthen for targeted farmers and value chain actors. Attach or provide hyperlinks to any relevant market diagnostic work, if available.

23. Private Sector Engagement: 

c. Other than farmers themselves (individuals or associations), will any private sector entities participate in the proposed project? If so, who are they and what are their expected roles? If not, explain the constraints 
d. Will the proposed project improve the business enabling environment for private sector entities and/or catalyze new private sector investments?  
Partnership and collaboration (For Information Only)
24. Partnership: In preparing your proposal, have you referred to any of the following global partnerships? [Check all if it applies] 
☐ CFS Voluntary Guidelines and Policy Recommendations 

☐ Global Alliance Against Hunger and Poverty (GAAHP)
☐ UN Food Systems Summit (UNFSS)
☐ Other multilateral initiatives
25. If you have checked any of the boxes above, briefly describe how it adds value to your final proposal [max 200 words] 
26. Linkages with other GAFSP financing tracks: Please refer to GAFSP projects in the country (country-led, Producer Organization-led, Business Investment Financing Track (BIFT)) on the GAFSP website
 and Private Sector Window project in Annex 3, describe any outreach undertaken to pursue coordination with the indicated active or pipeline project, including the timing, type of engagement, and outcomes.
27. Will the proposed project pursue any direct coordination with any GAFSP project in the country? If so, describe how and the expected added value. If not, explain why.
Annex 1 – Proposal Stage Results Monitoring Matrix
· Among the indicators, indicate which ones are GAFSP indicators (Tier 1 [impact], 2.1 [outcome], or 2.2 [output] (see the GAFSP M&E Plan (2022) for a list of indicators). 
· The Monitoring Matrix must include at least one of the three climate resilience indicators (Tier 2.2 output indicators 13, 14, and 15). This is a requirement for all GAFSP-financed projects. 
· [CAADP countries only] The Monitoring Matrix must include at least one indicator related to the targets from the CAADP Kampala Framework.

Table: Proposal Stage Results Monitoring Matrix 

	Indicators
	Unit 
	Baseline

	Original target (if the proposed project is an Additional Financing)
	End-of-project (EOP) target=
	Monitoring responsibility
	Data source

	Project level indicators
	
	
	
	
	
	

	Indicator 1 (project specific indicator)
	
	
	
	
	
	

	Indicator 2 (e.g., GAFSP 2.1 [outcome]) #2)
	
	
	
	
	
	

	Component level indicators
	
	
	
	
	
	

	Component 1: XXX
	
	
	
	
	
	

	Indicator 1 (e.g., GAFSP 2.2 [output] #5)
	
	
	
	
	
	

	Indicator 2 (project specific indicator)
	
	
	
	
	
	

	Indicator 3 (project specific indicator)
	
	
	
	
	
	

	Component 2: XXX
	
	
	
	
	
	

	Indicator 4 (e.g., GAFSP 2.2 [output] #13)
	
	
	
	
	
	

	Indicator 5 (e.g., CAADP Kampala indicator #18)
	
	
	
	
	
	

	(Add rows as needed)
	
	
	
	
	
	


Annex 2 – Proposal Preparation Team

List the names, titles, organizations, and emails of the core members of the Proposal preparation team (including private consultants and Supervising Entity staff, if any, who directly contributed to completing the Proposal Template). Do not include individuals who participated in wider consultation meetings or workshops held as part of the preparation of the Proposal.
	Name
	Title
	Organization
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(Add lines as needed)
Annex 3. List of Active GAFSP Private Sector Window Project
	Project Name 
	Country 
	GAFSP Instrument 
	Web links for further information

	Probiotech
	Nepal
	Equity
	https://disclosures.ifc.org/project-detail/ESRS/33069/probiotech

	Luna Ranch
	Ethiopia
	Loan
	https://disclosures.ifc.org/project-detail/ESRS/37311/luna-export-slaughterhouse-plc

	AIFL Rwan HOLDCO
	Rwanda
	Equity; Loan
	

	AIFL Rwan OPCO
	Rwanda
	Loan
	

	FCS RE CEDIAM
	Mali
	Loan
	https://disclosures.ifc.org/project-detail/ESRS/37932/cediam

	BOVIMA
	Madagascar
	Loan
	https://disclosures.ifc.org/project-detail/SII/38036/bovima

	Global Tea
	Malawi
	Loan
	https://disclosures.ifc.org/project-detail/ESRS/38327/global-tea

	GWFP NMB TNZ
	Tanzania
	Loan
	

	AIFH Rights
	Rwanda
	Common Stock
	

	Souff. Ethiopia
	Ethiopia
	Equity
	https://disclosures.ifc.org/project-detail/SII/40331/souff-ethiopia

	Twiga Foods
	Kenya
	Equity
	https://disclosures.ifc.org/project-detail/SII/41195/twiga-foods

	FCS RE MALI SHI
	Mali
	Loan
	https://disclosures.ifc.org/project-detail/SII/41588/fcs-re-mali-shi

	AIFH Rights II
	Rwanda
	Equity
	

	FCS RE Kings Bev
	Sierra Leone
	Loan
	https://disclosures.ifc.org/project-detail/SII/44796/fcs-re-kings-beverage

	Meghna Rice
	Bangladesh
	Loan
	https://disclosures.ifc.org/project-detail/SII/46198/meghna-rice

	Pearl Dairy IV
	Eastern Africa Region
	Loan
	https://disclosures.ifc.org/project-detail/SII/47227/pearl-dairy-iv

	RSF BOA SEN agCe
	Senegal
	Guarantee / RSF
	

	Pula Series B
	Africa Region
	Equity
	https://disclosures.ifc.org/project-detail/SII/48446/pula-series-b

	COUVOIR AMAR
	Senegal
	Swap Rate Buydown
	https://disclosures.ifc.org/project-detail/SII/49731/couvoir-amar

	NAF Poultry
	Sri Lanka
	Loan
	https://disclosures.ifc.org/project-detail/SII/48881/naf-poultry

	PAMECAS INVEST
	Senegal
	Guarantee / RSF
	https://disclosures.ifc.org/project-detail/SII/49038/pamecas-investment

	GTST GH Cocoa II
	Ghana
	Guarantee / RSF
	


� Each Proposal must be supported by one investment Supervising Entity, which can support investment and Technical Assistance activities (AfDB, ADB, IFAD, IDB, or WB). In addition, a country may choose to engage a second Supervising Entity (FAO or WFP) for Technical Assistance activities directly implemented by FAO or WFP to complement the project (this is an option; the selection of a second Supervising Entity is not required).





� Country individual performance score pages begin on p. 74.


�  See the 35 intervention areas in this document: document: https://akademiya2063.org/publications/kampala_policy_brief/The%20Kampala%20CAADP%20Declaration%20At%20A%20Glance_AKADEMIYA2063%20Power%20Brief.pdf


� This should not be higher-level objectives beyond the purview of the project nor a restatement of the project activities or outputs.


� Examples of such activities include diagnostics work or National Agricultural Sector Investment Plan (NASIP) development activities.


� As per the Kunming-Montreal Global Biodiversity Framework (CBD/COP/DEC/15/4) “TARGET 10 Ensure that areas under agriculture, aquaculture, fisheries and forestry are managed sustainably, in particular through the sustainable use of biodiversity, including through a substantial increase of the application of biodiversity friendly practices, such as sustainable intensification, agroecological and other innovative approaches, contributing to the resilience and long-term efficiency and productivity of these production systems, and to food security, conserving and restoring biodiversity and maintaining nature’s contributions to people, including ecosystem functions and services.


� Context-specific Innovation: Context-specific means that it should be adapted to the local context such as the needs of local smallholder farmers, POs, rural institutions and communities, and/or national agricultural and food security policy making entities.  Innovation is defined broadly as a process by which individuals or organizations implement project interventions that deliver positive food and nutrition security impacts based on technological advancement and/or new ways of organizing and doing business that go beyond business as usual in the local context. This could be in a range of activities (e.g., technological, financial, institutional or policy-related).





� See p. 2 of the �HYPERLINK "https://akademiya2063.org/publications/kampala_policy_brief/The%20Kampala%20CAADP%20Declaration%20At%20A%20Glance_AKADEMIYA2063%20Power%20Brief.pdf"��Kampala Policy Brief� 


� If this is unknown, write TBD (to be determined).
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