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Biodiversity Economy Goal: The NBES intend to inject  an additional 397 000 
jobs and R127 billion to the economy per annum. 

1. Value chain Case Studies – “a whole of society” beneficiation approach; 
C-P-G investment in venture start-up; sustainability

▪ Wildlife Economy
▪ Eco-Tourism
▪ Bioprospecting/Biotrade Economy

2. Sector building-blocks towards G20 Bioeconomy Agenda & 
Collaboration

▪ Sector outcomes linked to Global Standards & Metrics; Finance & 
Entrepreneurship; Global Bioeconomy Platform
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Bioprospecting/Biotrade Economy
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Tyefu Aloe Sustainable Harvesting, Processing & Trading Hub
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Tyefu Aloe Sustainable Harvesting

➢ Village based resource assessment and 
resource management plan

➢ Sustainable wild harvesting training
➢ Harvest network creation

➢ Scale and balance the supply of Aloe by de-
risking the establishment of 1 hectare 
cultivation of Aloe ferox as part of the 
investment attraction drive.
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Tyefu Aloe onsite basic processing and storage

➢ Incorporates the principles of the Circular 
economy – zero waste; onsite wastewater 
reuse

➢ Each village will run a pilot Aloe feed and 
processing module – small scale with 
positive outcomes in collective development 
with the community at large
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Tyefu Aloe project – ABS compliant and sustainable harvesting, 
processing and trading hub

Access and Benefit-Sharing (ABS)

ABS compliance as a biotrader – unique case study where the community is the 
supplier of resource and leading beneficiation

Environmental Safeguards

Resource Assessments; Aloe process management plan; Waste reuse and 
management plan, etc

Social Safeguards

Indigenous Peoples Plan; Gender Mainstreaming Strategy; Stakeholder 
consultation plan; Community based grievance management mechanism

Business Development/Value Chain Development
Community incubation support to develop cosmetic product prototype for commercialisation

Market access strategy coupled with support to secure off-take agreements with existing traders
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G20 Bioeconomy 

Principles & SO’s

Extractive wildlife 

Economy Ecotourism

Natural Product/Biotrade 

Economy

Conservation & 

Sustainable Use

Standards and Metrics

Subject to 

International 

Conservation and 

Sustainable Use 

policy and laws

- CITES; KM-GBF; 

CBD

Voluntary 

Sustainability 

Standards – National 

initiatives

Subject to International Conservation policy 

and laws-Protected areas.--CBD

Voluntary Sustainability Standards – National 

initiatives

Subject to International 

Conservation and Sustainable 

Use Policy and Laws

- Nagoya Protocol and ABS

- KM-GBF 

Voluntary Sustainability 

Standards- National & 

International linkages

Conservation and Sustainable 

Use Charter (VSS)

SANBI BioMot (Bioeconomy 

monitoring technology)

Biodiversity Economy Account – metrics to monitor the development and evaluate sustainability of the sector

Communities; 
women; youth; 
previously 
disadvantaged 
groups/individuals

Inclusive growth 
phase
- Scaling game 

meat and 
products industry

Inclusive growth phase
- People and Parks Programme

Inclusive emerging phase
- IKS innovation initiative
- Sector Development Plans

Government initiated 
transformation of the 
sector 

Government initiated transformation of the 
sector, including seed  and facilitated crowd 
funding; game donation; beneficiation; C-P-G 
partnership models (co-management)

Government initiated coordinated 
development.
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Extractive 

wildlife 

Economy Ecotourism

Natural 

Product/Biotrade 

Economy
Finance & 
Entrepreneurship

Sector development 
through National and 
Multi-lateral Donor 
Finance

Sector development through National and 
Multi-lateral Donor Finance

Private sector investment

Piloted and tested domestic investment 
models

Sector development through 
National; Multi-lateral & Bi-lateral 
Donor Finance; Partnerships with 
Development Organisaitons.

Tailored Sector fund model – 
maximises public seed investment 
to initiate and commercialise

Investment attraction: Biodiversity Economy Investment Portal
www.biodiversityinvestment.co.za 

MSMEs are the drivers of the biodiversity economy. The public sector provides the following support:
Training and skills development

Start-up and scale support
Support for ESG management

http://www.biodiversityinvestment.co.za/


Journey and Lessons learned
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Policy, 
Strategy, 
Legislations

Pro-development 
Needs and Meso- 
level analysis

Sector Development plans & 
Cluster creation for targeted 
supported (C-P-G crowding)

Sustainable  coordination 
& development through 
sector and value chain 
initiatives
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• Centres of excellency established and executed by G-P-C partnerships in all 9 provinces 
of RSA, for the sustainable development of the Biodiversity/ Bioeconomy 

Domestic Platform for delivering on Bioeconomy/Biodiv. Economy
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• Sector Sustainable Development Model needs to be all-
encompassing and have system-like implementation approach-
− inclusive and multi-stakeholder (C-P-G); 
− Multi-stakeholder adopted and owned sustainable development agenda-

shared cost; 
− Conservation and Sustainable Use Safeguards/Climate protection 

simultaneously managed by all stakeholders as development targets are 
achieved;

− Explicit and adaptive Governance models;
− Skills enriched from schooling to industry to boost innovation in in all areas of 

sector development;
− Coordinated support to establish markets; overcome barriers to international 

market access; and maintain market linkages.
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Policy, 
Strategy, 
Legislatio
ns

Pro-
development 
Needs and 
Meso- level 
analysis

Sector 
Development 
plans & Cluster 
creation for 
targeted 
supported (C-
P-G crowding)

Sustainable  
coordination & 
development 
through sector 
and value 
chain 
initiatives

From Local 
to Global
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Thank you

Head of Delegation: Mr Khorommbi Matibe
National Department of Forestry, Fisheries and the Environment
Chief Director: Biodiversity Economy and Sustainable Use
Email: Kmatibe@dffe.gov.za

Sector Focal Points
Wildlife Economy
Ms Lactitia Tshitwamulomoni
Email: Lmabadehane@dffe.gov.za

Bioprospecting Policy and Biodiversity Economy
Ms Natalie Feltman
Email: Nfeltman@dffe.gov.za

Biodiversity Economy Transformation
Ms Koena Cholo
Email: Kcholo@dffe.gov.za 

Bioprospecting/Biotrade economy Strategy & Implementation
Ms Preshanthie Naicker
Email: PNaicker@dffe.gov.za 

mailto:Kmatibe@dffe.gov.za
mailto:Lmabadehane@dffe.gov.za
mailto:Nfeltman@dffe.gov.za
mailto:Kcholo@dffe.gov.za
mailto:PNaicker@dffe.gov.za
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